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	Vendor Survey Questionnaire
Instructions: Please answer all questions. Leave no blank unfilled (use N/A when appropriate).

	Supplier Name:



	Address:



	Telephone Number:


	Fax Number:

	Key Management Information

Name                                              Title                                         Email Address

	
	
	

	
	
	

	
	
	

	List of Product(s) Manufactured or Services Provided:



	Process Capabilities:



	Facility Area (sq ft):


	Building Type:
	% Military:

	Number of Employees (total):


	Quality:
	Engineering:
	Admin:

	Quality Control System Information

ISO 9001  (  )    ISO 9002  (  )    94 Release  (  )   2000 Release  (  )

Registrar: __________________________________________   Date of Registration: _______________

(please attach copy of Certificate)

MIL-PRF-38535  (  )    MIL-PRF-38534  (  )    (    QML (  ) or QPL (  )

Government Agency: __________________________________   Date of Letter: ___________________

(please attach copy of Certifying Letter)

Other: _______________________________________________________________________________




If your company is either ISO or DSCC certified, and you are providing a copy of the certificate or certification letter, then complete only this page.

================================================================================

QP SEMICONDUCTOR Use Only:       Qualified:____  Conditionally Qualified: ____  Disqualified: ____     

Comments:  __________________________________________________________________________________________

Approved by: ___________________________________      Date:  __________________________________

QAP-8 Form B Rev D

Survey Completion Instructions: Indicate Yes, No or N/A if not applicable. (For No answers use space

                                                provided for explanation)

1.0 Quality Systems / Organization
                                                                                                                                    Yes No N/A

1.1
Does your facility have a Quality Policy Manual? If “Yes”, please include a copy.                       



_______________________________________________________       ___  ___ ___                                                                                                                                           

1.2 Have the responsibilities, authority, and inter-relations of all personnel who manage, perform and verify work affecting quality been documented in Internal Procedural Specifications? ___________________________________________      ___
___  ___

1.3
Does the documented quality system serve as a permanent reference in the implementation and maintenance of the quality system? ____________  ___
___  ___

1.4 Does the documented quality system provide for the preparation of written quality plans for projects relating to new processes, products, and services, when applicable? _______________________________________________________       ___  ___ ___

2 Management Review







               Yes No  N/A
2.4 Does the company management periodically review the quality system to ensure its continuing suitability and effectiveness? _________________________   ___
___  ___

2.5 Do the management reviews of the quality system consist of well structured and comprehensive evaluations of the findings of audits centered on various elements of the quality system?____________________________________________    ___
___  ___

3 Contract/Spec Review







               Yes No N/A
3.4 Have documented procedures been established and maintained to review customer contracts and for the coordination of those activities with the affected organizations? _________________________________________________________   ___
___ ___

3.5 Have documented procedures been established and maintained to communicate all customer quality requirements clearly and accurately to all affected organizations? _________________________________________________________   ___
___ ___

3.6 Does the system provide for a documented change control that will guarantee that required drawing change level is available at the point of manufacture and inspection? _________________________________________________________   ___ ___ ___

4 Design Controls








              Yes No N/A 
4.4 Have procedures been established and maintained to control and verify the design of processes and products in order to ensure that the specified requirements are met? ________________________________________________________     ___
___ ___

4.5 Does the design and specification function provide for the translation of customer needs from the product brief into technical specifications that are producible, verifiable and controllable under the proposed production, installation, and commissioning or operational conditions? _____________________________________    ___
___ ___

4.6 Does the design verification include an evaluation of product parameters in comparison with process capabilities? ____________________________________    ___ ___ ___

4.7 Are the results of the final design review appropriately documented in specifications and drawings that define the design baseline? Where appropriate, this should include a description of qualification test units “as built”. ___________________    ___ ___ ___

4.8 Are periodic re-evaluations of products performed in order to ensure the design is still valid with respect to all specified requirements? __________________     ___ ___ ___

4.9 Do the design change procedures ensure that the changes do not cause product quality degradation and that proposed changes are evaluated for their impact on all product characteristics in the design baseline definition? __________________     ___ ___ ___

5 Document Control 








      Yes No N/A 
5.4 Have procedures been established and maintained to control all documents and data that relate to the requirements of ISO9000 series standards? _____________   ___  ___ ___

5.5 Do the document control procedures ensure that the pertinent issues of appropriate documents are available at all locations where operations essential to the effective functioning of the quality system are performed? ___________________   ___ ___ ___

5.6 Where practicable, is the nature of changes identified in the document or appropriate attachments? _______________________________________________  ____ ___ ___

5.7 Does the documentation System cover the following:





5.7.1 Conversion of customer requirements into internal instructions.___  ___ ___ ___

5.7.2  Personnel training and testing.___________________________   ____ ___ ___

5.7.3  Inspection of incoming materials and work in process. ________   ____ ___ ___

5.7.4  Quality control Operations. ____________________________      ____ ___ ___

5.7.5  Quality Assurance Operations. _________________________       ____ ___ ___

5.7.6  Design, processing, rework, tool and materials standards, and Instructions. __________________________________________________       ____ ___ ___

5.7.7 Cleanliness and atmosphere control in work areas. __________      ____ ___ ___

5.7.8  Design, material and process change control. _____________       ____ ___ ___

5.7.9  Tool, gauge, and test equipment maintenance and calibration. ___  ___ ___ ___

5.7.10 Failure and defect analysis and data feedback. ____________          ___ ___ ___

5.7.11 Corrective Action and evaluation. ______________________         ___ ___ ___

5.7.12 Incoming, in-process and outgoing inventory control. _______       ___ ___ ___

5.7.13 Schematics. _____________________________________            ___ ___ ___

5.7.14 ESD Handling Control System. _______________________           ___ ___ ___

6 Purchasing/Subcontractor Controls





       Yes No N/A 
6.4 Does the supplier ensure that purchased products and services conform to specified requirements? _______________________________________________   ___ ___ ___

6.5 Are records established and maintained of acceptable subcontractors/suppliers. (i.e. Approved Vendor Listings)? ___________________________________      ___ ___ ___

6.6 Is the selection of sub-contractors/suppliers, and the type and extent of control exercised by the company, dependent upon the type of product/service and, where appropriate, on records of the subcontractor’s/supplier’s previously demonstrated capability and performance? ____________________________________________         ___ ___ ___

6.7 Do the purchasing documents contain data clearly describing the product or service ordered? _______________________________________________           ___ ___ ___

6.8 Do the purchasing documents contain the title, number, and issue of the quality system standard to be applied to the products/services? _________________        ___ ___ ___

7.0
Purchaser Supplied Product






       Yes No N/A
7.1 Are procedures established and maintained to require verification, storage and  maintenance of purchaser (customer) supplied products provided for incorporation into the supplies? _______________________________________________     ___ ___ ___

7.2 Do procedures require any purchaser (customer) supplied products that are lot, damaged, or are otherwise unsuitable for use recorded and reported to the purchased customer? ________________________________________________       ___ ___ ___

8.0
Product Identification and Traceability




       Yes No N/A
8.1 Are procedures established and maintained for identifying the product from applicable drawings, specifications or other documents during all stages of production, delivery and installation? ________________________________________________     ___ ___ ___

8.2 Where, and to the extent that, traceability is a specified requirement, do individual products or batches have unique and recorded identification? ________       ___ ___ ___

9.0
Process Control







                Yes No N/A
9.1 Are documented work instructions defining the manner of production and installation required where the absence of such instructions would adversely affect                quality?  ________________________________________________        ___ ___ ___                         

9.2 Do the process control documents require monitoring and control of suitable process and product characteristics during production and installation? __________      ___ ___ ___

9.3 Do the process approval/qualification records include descriptions of the demonstration/qualification vehicles and their relationship to end products? ___ ___ ___

9.4 Do the process documents describe, to the greatest practicable extent, the criteria for workmanship in written standards or by means of representative samples? ___ ___ ___

9.5 Are in-process controls established to ensure that the critical characteristics remain within specification or that appropriate modifications or changes are made? ___ ___ ___

9.6 Are records maintained for qualified processes, equipment and personnel, as appropriate? ____________________________________________           ___ ___ ___

10.0
Inspection and Testing







      Yes No N/A
10.1 Are documented procedures in place to ensure that incoming materials/products are not used or processed until they have been inspected or otherwise verified as conforming to specified requirements (except where incoming materials/products are released under controlled conditions for urgent production purposes)? _____________       ___ ___ ___

10.2 Is in-process products inspected, tested and identified as required by the quality plan or documented procedures? ____________________________________       ___ ___ ___

10.3 Are inspections and tests established at appropriate points in the process to verify conformity (Location and frequency will depend on the importance of the characteristic and ease of verification at the stage of production. Verification should be made as close as possible to the point of the feature or characteristic)? ____________      ___ ___ ___

10.4 Does the supplier identify nonconforming product? ________________       ___ ___ ___

10.5 Does the quality plan or documented procedures for final inspection and testing require that all specified inspection and tests, including those specified either on receipt of product or in-process, have been carried out ant that the data meets the specified requirements? ___________________________________________          ___ ___ ___

10.6 Does the supplier establish and maintain records to provide evidence that the product has passed inspection an/or test to defined acceptance criteria? _______    ___ ___ ___

11.0
Inspection, Measuring and Test Equipment/Cal Control


      Yes No N/A
11.1 Is all inspection, measuring, and test equipment used to demonstrate the conformance of products to the specified requirements, controlled, calibrated and maintained, whether is owned by the supplier, on loan or provided by the purchaser? _______       ___ ___ ___

11.2 Is all inspection, measuring and test equipment and devices that can affect product quality identified, calibrated and adjusted at prescribed intervals, or prior to use, against certified equipment having a known valid relationship to nationally recognized standards? ________________________________________________________        ___ ___ ___

11.3 Have calibration procedures been established, documented, and maintained and do they include details of equipment type, identification number, location, frequency of checks, check method, acceptance criteria, and the action to be taken when results are unsatisfactory? ___________________________________________        ___ ___ ___

11.4 Are calibration records maintained for the inspection, measuring and test equipment? _______________________________________________________         ___ ___ ___

11.5 Do the calibration procedures include a requirement to assess and document validity of previous inspection and test results when inspection, measuring and test equipment is found to be out-of-calibration? ______________________________         ___ ___ ___

11.6 Is there an effective record system that shows evidence of the following items:

11.6.1 Identification of the Equipment. ___________________________  ___ ___ ___

11.6.2 Calibration Interval. ____________________________________   ___ ___ ___

11.6.3 Environmental Conditions during Calibration. ________________    ___ ___ ___

11.6.4 Date of Calibration. ____________________________________    ___ ___ ___

11.6.5 Indication of the standards used. _________________________     ___ ___ ___

11.6.6 An indication of out-of-tolerance conditions. _________________    ___ ___ ___

11.6.7 Out-of-tolerance data. __________________________________    ___ ___ ___

11.6.8 Calibration procedure used. ______________________________    ___ ___ ___

11.7 In addition to the record system, are decals or labels used for physical equipment  identification to indicate the units have been calibrated, when next calibration is due, and calibrator’s identification? ____________________________________       ___ ___ ___

11.8 Does the supplier have current certifications on file reflecting standards calibration date, traceability to the National Institute of Standards Technology (NIST)? ____ ___ ___ ___

11.9 Is personal owned measuring and test equipment adequately controlled?__  __ ___ ___ 

11.10 Does the supplier maintain control over customer owned tools? _______     ___ ___ ___

11.11 Does the supplier maintain calibrations facilities and standards? _______    ___ ___ ___

12.0
Inspection and Test Status






      Yes No N/A 

12.1 Is the inspection and test status of products identified using markings, authorized stamps, tags, labels, routing cards, inspection records, test software, physical location, or other suitable means, which indicate the conformance or non-conformance of the products with regard to inspections and tests that have been performed?    ___ ___ ___

12.2 Does the identification of inspection and test status provide, through production and installation of the products, evidence that only product that has passed the required inspections and tests is dispatched, used or installed? _____________       ___ ___ ___

13.0
Control of Nonconforming Product





      Yes No N/A
13.1 Have procedures been established and maintained to ensure that products that do not conform to specified requirements are prevented for inadvertent use or installation? ________________________________________________________       ___ ___ ___

13.2 Do the procedures provide for identification, documentation, evaluation segregation (when practical), disposition of nonconforming products and for notification to the functions concerned? ______________________________________        ___ ___ ___

13.3 Has the responsibility for review and authority for the disposition of nonconforming products been defined? _____________________________________       ___ ___ ___

13.4 Are nonconforming products reviewed in accordance with documented procedures? ________________________________________________________       ___ ___ ___

13.5 Are nonconforming products, which cannot be reworked, rejected and scrapped? _______________________________________________________         ___ ___ ___

13.6 Is a proposed use or repair of products that does not conform to specified requirements reported to the purchaser (Customer) or representative for concession or waiver of requirements? ___________________________________________         ___ ___ ___

13.7 Are repaired and reworked products re-inspected in accordance with documented procedures? ____________________________________________          ___ ___ ___

14.0
Corrective Action System                            




      Yes No N/A
14.1 Have corrective action procedures been established, documented and maintained for investigating the cause of nonconforming products and the corrective actions needed to prevent recurrence? _______________________________________        ___ ___ ___

14.2 Have corrective action procedures been established, documented and maintained for applying controls to ensure that corrective actions are taken and that they are effective? _______________________________________________________         ___ ___ ___

14.3 When required by customer contract, are customer approvals obtained for corrective actions to processes and/or procedures that affect their products? _____    ___ ___ ___

14.4 For work in progress, is remedial action instituted as soon as practical in order to limit the costs of repair, reworking or scrapping? _____________________       ___ ___ ___

14.5 When necessary, are steps taken to recall completed items that are known or suspected to be nonconforming, whether these items are in a finished good warehouse, in transit to distributors, in their stores or already in field use? _______________         ___ ___ ___

15.0
Handling, Storage, Packaging and Delivery




       Yes No N/A
15.1 Have procedures been established, documented, and maintained for handling, storage, packaging and delivery of products? ____________________________      ___ ___ ___

15.2 Have secure storage areas or stock rooms been provided to prevent damage or deterioration of products pending use or delivery? ________________        ___ ___ ___

15.3 Do the procedures provide for assessing the condition of stored products at appropriate intervals in order to detect deterioration? _______________________        ___ ___ ___

15.4 Do procedures describe the packing, preservation, and marking processes, (including the material used) to the extent necessary to ensure conformance to the specified requirements? ____________________________________________         ___ ___ ___

15.5 Do packing procedures describe the methods to be used for identifying preserving and segregating all products from the time of receipt until the supplier’s responsibility ceases?

16.0
Quality Records








       Yes No N/A
16.1 Have procedures been established and maintained for the identification, collection, indexing, filing, storage, maintenance and disposition of quality records?     ___ ___ ___

16.2 Are quality records legible and identifiable to the product involved? ____     ___ ___ ___

16.3 Are quality records retained for specified periods? _________________      ___ ___ ___

16.4 Where agreed contractually, are quality records available for evaluation by the purchaser, his representative, or a designed third part representative for the agreed period? _______________________________________________________          ___ ___ ___

17.0
Internal Quality Audits
       





          
     Yes No N/A
17.1 Is a comprehensive system of planned and documented internal quality audits being carried out to verify whether quality activities comply with planned arrangements and to determine the effectiveness to the quality system? _________________   ___ ___ ___

17.2 Are audits and follow-up actions carried out in accordance with documented procedures? ________________________________________________________      ___ ___ ___

17.3 Do the management personnel responsible for the area taking timely corrective actions on the deficiencies found by the audit? __________________________    ___ ___ ___

17.4 Are the audit findings, conclusions and recommendation submitted in documentary form for consideration by appropriate members of company management? __    ___ ___ ___

18.0
Training








  
      Yes No N/A 
18.1 Have procedures been established and maintained for identifying the training needs and provide for the training of all personnel performing activities affecting quality? _________________________________________________________      ___ ___ ___

18.2 Does the training procedure define requirements for:

18.2.1 Certification. _________________________________________     ___ ___ ___

18.2.2 Recertification. ______________________________________       ___ ___ ___

18.2.3 Decertification. ______________________________________       ___ ___ ___

18.3 Is the frequency of recertification specified? ____________________         ___ ___ ___

18.4 Do the operator training / certification records include:

18.4.1  Name. ______________________________________________    ___ ___ ___

18.4.2  Hours and dates of training. ____________________________      ___ ___ ___

18.4.3  Trainers name.  _____________________________________       ___ ___ ___

18.4.4  Name of operation. __________________________________       ___ ___ ___

18.4.5  Numbers of applicable specifications, including the revision levels.   ___ ___ ___

18.4.6  Nature of training. __________________________________         ___ ___ ___

18.4.7  Method of Certification. _______________________________       ___ ___ ___

18.4.8  Criteria for Passing. __________________________________       ___ ___ ___

18.5 Is there an up to date Certified Operator Status listing which includes:

18.5.1  Names of Operators. _________________________________       ___ ___ ___

18.5.2  Operations at which they are certified. ___________________       ___ ___ ___

18.6 Are operators certified for each operation they are performing? _______     ___ ___ ___

18.7 Is there documentation which covers the following:

18.7.1 Certifiable critical operations, if all operations are not critical.       ___ ___ ___

18.7.2 Responsibilities for training. _________________________         ___ ___ ___

18.7.3 Responsibilities for operator certification. _______________        ___ ___ ___

18.7.4 Responsibilities for record keeping for operator training and certification. _________________________________________________       ___ ___ ___

18.8 Are there documented provisions for awareness of new specification revisions?__ __ __

18.9 Do records of this include:

18.9.1 Number and revision level of specification. _____________          ___ ___ ___

18.9.2 Date of training. _________________________________           ___ ___ ___

18.9.3 Names of those who received training. _______________            ___ ___ ___

19.0
Servicing








 
     Yes No N/A 
19.1
Where servicing is specified in the contract, have procedures been established and maintained for performing and verifying that servicing meets the specified requirements?_____________________________________________     ___ ___ ___

20.0
Statistical Techniques







     Yes No N/A
20.1 Where appropriate, have procedures been established for identifying adequate statistical techniques required for verifying the acceptability of process capability and product characteristics? ___________________________________________       ___ ___ ___

20.2 Is objective evidence available to demonstrate the effectiveness of procedures for identifying and defining metrics and objectives for manufacturing, process, and product optimization (e.g. Cpk, Cpm, S2, cycle time, equipment down time, mean-time-between-failure, failure rate)? _______________________________________       ___ ___ ___

20.3 Is there a procedure for the systematic transmission of an SPC report to the appropriate levels of management, and does it lead to corrective action when needed in a prompt manner? _________________________________________________      ___ ___ ___

20.4 When control limits are exceeded is there a documented procedure for actions taken to identify/correct the deficiency?________________________________       ___ ___ ___

To the best of my knowledge, the data furnished herein is complete, correct and representative of the normal operations at this facility.

____________________________________        ___________________________

               Name (type or print)                                                 Title

____________________________________        ___________________________

               Signature                                                                 Date

Please return this completed form, along with whatever additional information you wish to send to us, at the following:

QP Semi

Quality Audit Department

2945 Oakmead Village Court

Santa Clara, CA 95051

Sincerely,

Quality System Analyst
2945 Oakmead Village Court, Santa Clara, CA 95051 · Phone: (408) 737-0992 · Fax: (408) 736—8708 · Internet: www.qpsemi.com
QAP-8 Form B Rev D
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